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SUBJECT: IM PL E M E N T IN G  G U ID E LIN E S ON TH E M A N A G E M E N T  OF  
DSW D  O PER A TE D  CRISIS IN T E R V E N T IO N  UNIT

I. R A TIO N A LE

People from  all w alks o f  life usually m igrate to urban centers, believing that there 
are m ore opportunities for a better life in the city. They often lack skills needed to 
com pete w ith o ther job  seekers in the cities, and find them selves job less and living in the 
slums and squatter areas. M ost o f  the fam ilies find them selves in difficult circum stances 
and, therefore, vulnerable to  prostitution, illegal recruitm ent, begging and the likes.

In addition, there is also an alarm ing increase in the cases o f  dom estic violence 
reported in the country. In hom es w here v iolence occurs, all m em bers are at risk to suffer 
traum a and other unpleasant behaviors that will m ost likely haunt them. Such condition 
creates stress on individuals and fam ilies, w hich affect their role perform ance, thus, 
creating problem s not only in the individual and the fam ily, but also in the com m unity as 
a whole. The absence o f  a support system  further aggravates the problem.

D isaster situations continue to  be a m ajor concern o f  DSW D, despite the 
devolution o f  d isaster em ergency services to  the local governm ent units. These situations 
are aggravated w hen the affected fam ilies have no support system s and the LG U s are not 
capable o f  providing needed services.

These problem s/issues need quick response from  the governm ent. Thus, Crisis 
Intervention U nits (CIU ) are m aintained to provide im m ediate response to  crisis 
situations affecting individuals and fam ilies, w ho are not considered constituents o f  LGUs 
w here they are situated during the occurrence o f  crisis, or when their respective LGUs 
cannot respond to their needsT



L E G A L  BASIS

1. A rticle 11, Section 11 o f  the Philippine C onstitution provides “The State 
values the dignity o f  eveiy hum an person and guarantees the full respect 
for hum an rights. The constitution also provide that the “ State recognizes 
the role o f  w om en in nation building and shall ensure the fundam ental 
equality before the law  o f  m en and w om en.”

2. Executive O rder No. 15, w hich provides that the D SW D  is m andated to 
provide assistance to Local G overnm ent Units (LG U s), non-governm ent 
organizations (NGO s), other national governm ent agencies (NGA s), 
peop le’s organizations (POs) and other m em bers o f  civil society in 
effectively im plem enting program s, projects and services that will

f  alleviate poverty and em pow er disadvantaged individuals, fam ilies and 
com m unities for an im proved quality o f  life.

3. RA 7610 know n as the Special Protection o f  C hildren o f  C hildren A gainst 
Child A buse, E xploitation and D iscrim ination and for other purposes, 
m andating the D epartm ent o f  Social o f  Social W elfare and D evelopm ent 
to form ulate a com prehensive program  against abuse and exploitation.

4. Executive O rder No. 56 m andates the DSW D to lake into its protective 
custody, children w ho are sexually abused and exploited (Section 4 and 6 
o fIR R ).

5. RA  7192, W om en in D evelopm ent and N ation B uilding A ct -  A n act 
prom oting the in tegration o f  w om en as full and equal partners o f  m en in 
developm ent and nation building and for other purposes.

6. A dm inistrative Code o f  1997, T itle XV I, Section 2 C hapter 1 -  m andates 
the D SW D  to provide a balanced approach to w elfare w hereby the needs 
and interests o f  the population are addressed not only at the outbreak o f 
crisis but m ore im portantly at the stage that w ould inexorably lead to such 
crisis.

7. RA  8353, A nti-R ape Law  o f  1997 -  A n act expanding the definition o f  the 
crim e o f  rape, reclassify ing the sam e as a crim e against persons, am ending 
for the purpose Act. No. 3815 as am ended, otherw ise know n as the 
R evised Penal Code, and for other purposes.

8. R A  8505, Rape V ictim  A ssistance and protection A ct o f  1998 -  A n act 
providing assistance and protection for rape victim s, establishing for the 
purpose a rape crisis center in every province and city, authorizing the 
appropriation o f  funds therefore, and for o ther purposes.



111. DE SC R IPTIO N

The Crisis Intervention U nit is a special unit operating 011 a 24 hour basis to serve 
as an action center to im m ediately respond to cases o f  individuals and fam ilies in crisis 
situations. It provides integrated services such as im m ediate rescue and protection, 
provision o f  direct financial and m aterial assistance, augm entation during disaster and 
referrals for im m ediate m edical, legal, psychosocial services including tem porary shelter 
to clients.

IV. O BJEC TIV E S  

General:

To provide a com prehensive and integrated program  for the rescue, protection and 
provision o f  im m ediate financial, m aterial, physical, psycho-social and legal service to 
individuals and fam ilies in crisis situation including disaster victim s.

Specific:

1. To provide im m ediate and appropriate interventions to help individuals 
and fam ilies cope w ith social, psychological, physical and financial 
problem  arising from  crisis situations.

2. To establish an appropriate and w orkable inter-unit referral system .
3. To m aintain  and strengthen netw ork w ith GOs, N G O s, law enforcem ents, 

private organization tow ards the expeditious and efficient service delivery.
4. To m aintain data bank on clients, services and resources.

V. D E FIN ITIO N  O F T E R M S

1. C hild  Sexual A buse -  is the em ploym ent, use, persuasion, inducem ent, 
enticem ent, or coercion o f  a child to engage in sexual intercourse or 
lascivious conduct. It includes the m olestation and/or prostitution of, or 
incestuous relations with children (RA 7610, 1994)

2. Incest -  is defined as sexual intercourse betw een persons too closely 
related for legal m arriage. (Philippine Encyclopedia o f  Social W ork, 
V olum e II, page 985, 2000 Edition)



Rape — is com m itted (1) By a m an who shall have carnal know ledge o f  a 
w om an under any o f  the follow ing m anner: (a) through force, threat, or 
intim idation; (b) w hen the offended party is deprived o f  reason or 
o therw ise unconscious; (c) by m eans o f  fraudulent m achination or grave 
abuse o f  authority; and (d) w hen the offended party is under tw elve (12) 
years o f  age or is dem ented, even though none o f  the circum stances 
m entioned above be present; (2) By any person who, under any o f  the 
circum stances m entioned in no. 1, shall com m it an act o f  sexual assault by 
inserting his penis into another person’s m outh or anal orifice, or any 
instrum ent or objcct, into the genital or anal orifice o f  another person. ( 
A rticle 266-A , RA 8353)

A bandoned individuals -  refer to m inor, adult and elderly w ho have been 
deserted or left behind by cither their fam ily or relatives.

E xploitation - is an unjust or im proper use o f  another person for one’s own 
profit or advantage.

D isaster V ictim s -  refers to an individual or a group o f  people who are 
victim s o f  any m isfortune, accidents and natural and m anm ade calam ities.

Transients -  refers to individuals or group o f  people who have no 
perm anent place to stay and w ho are in need o f  tem porary  shelter due to 
their frequent m ovem ent from  one place to another.

Strandec -  refers to individuals or groups o f  people who are in need o f  
tem porary shelter until they are able to trace/locate their lost relatives and 
friends.

D isplaced person -  refers to individuals or groups who have been 
traum atized due to displacem ent, d isorganization and death o f  fam ily 
m em bers as result o f  arm ed struggle, disasters and other sim ilar 
circum stances.

D eportees -  refers to individuals and groups who have been involuntarily 
returned or sent back to the Philippines due to lack o f  necessary legal 
docum ents or involvem ent in illegal or crim inal activities in the host 
foreign country.

Repatriates -  refers to individuals and groups who was sent back to the 
Philippines due to the presence o f  war, calam ities and other circum stance 
o f  sim ilar nature in the host foreign country.



12. Crisis Situation — pertains to a condition whereby an individual or group 
o f  person are faced w ith a  difficult and stressful situation resulting to the 
im pairm ent o f  her psycho-social functioning thereby needing series o f  
interventions to prevent further exposure to exploitation and abuse.

PO LICIES A N D PR O C ED U R E S  

A. Programs and Services:

1. 24-hour hotline (telephone) service w hich includes but is not 
lim ited to giving inform ation and counseling.

2. Rescue operation to respond to cases needing im m ediate action in 
coordination w ith law enforcers and other governm ent agencies.

3. Provision o f  am enities like hot m eal, clothing and other m aterial 
J assistance.
4. Financial assistance for the following: (a) burial; (b) transportation; 

(c) m edicines; (d) hospital bills; and (e) other em ergency needs.
5. Referrals for the availm ent o f  legal, m edical, discounted fees, 

transportation, tem porary shelter and other assistance.
6. M onitoring and augm entation assistance to disaster victim s.
7. P rovision o f  tem porary shelter and custodial care for individuals 

who cannot be im m ediately sent back to their fam ilies and/or 
relatives.

13. Target Beneficiaries/Clientele Groups

T arget clientele o f  the C1U, who are categorized as either walk-in, 
rescued and referred client includes the following:

1. Individuals and fam ilies w ith no adequate m eans to provide for 
m edical, hospitalization, transportation, burial and other im m ediate 
needs.

2. A bandoned, abused and exploited children and adults.
3. V ictim s o f  disasters.
4. Individuals and fam ilies categorized as transient, strandees and 

displaced.
5. D eportees and repatriates.

C. Strategics/Interventions

In order to assist clients in crisis situations, the follow ing are the 
strategies/interventions to be em ployed:

1. Provision o f  m eal



This refers to the provision o f  m eals to clients who 
expressed need for food and are also assessed by the w orker to be 
in need o f  such assistance.

The rate o f  assistance shall be at least P 20.00/person/m eal 
as provided in A dm inistrative O rder 171, series o f  2001.

Lim ited financial/m aterial assistance

This is the provision o f  lim ited assistance either in cash or 
in kind for food, m edicines, transportation and other im m ediate 
needs to individuals and fam ilies, whose norm al functioning has 
been ham pered due to stressful situations brought about by socio­
econom ic difficulties. The assistance is provided only once.

This assistance includes the following:

a. Food A ssistance:

Rice - 3 kilos/day for a fam ily o f  six
Sardines - 6 tins/day for a fam ily o f  six 
(O ther substitute)
N oodles - 3 packs/day for a fam ily o f  six

b. T ransportation Assistance:

- This refers to the provision o f  actual transportation fare 
using the cheapest m eans o f  transportation available in the 
area. This also includes provision o f  discounted fare to the 
clients.

c. Burial A ssistance:

- This refers to the provision o f  financial assistance to the 
bereaved fam ily. The am ount o f  assistance to be provided 
is based on the w orker’s need assessm ent.

d. C lothing A ssistance

- This refers to the provision o f  three sets o f  clothing per 
fam ily based on M BN.



b. Referral for other services/assistance to other agencies for 
availm ent o f  needed/additional services such as legal, 
psychological, m edical and transportation.

VII. IM PL E M E N T IN G  D E TA IL S

1. Referred or W alk-in Clients

1.1 D ata gathering/docum entation

a. Intake Interview

The Social W orker on duty will conduct the Intake 
Interview  using the prescribed intake sheet. The Social 
W orker m ay, i f  and w hen still necessary, gather collateral 
inform ation about the client from  im m ediate fam ily 
m em bers, relatives, referring parties and other sources o f  
inform ation that are w ithin reach.

b. A ssessm ent/Evaluation

The Social W orker shall prepare the w orker’s 
assessm ent/im pression o f  the case which will be the basis 
for the recom m endation. The assessm ent/im pression will 
be based from  the data gathered.

c. Provision o f  A ssistance

Processing o f  assistance shall be facilitated and fast 
tracked. C lients shall be assessed and provided assistance 
w ithin 24 hours as long as docum ents are com plete and 
funds are available.

2. Rescued C lients

2.1 R eceipt o f  C all/R eport

The Social W orker on duty shall im m ediately relay to the 
concerned law  enforcem ent agency, barangay and other NG Os 
providing rescue operations, reported incidents o f  abuse or 
exploitation for on site verification and action upon receipt o f  a 
call from  the victim  or any individual/referring party.



liilorm ation about the call shall be im m ediately entered in the 
logbook for reference purposes which shall include the nam e o f  the 
caller, dale and tim e o f  the call, com plete address and the nature o f  
the problem /concern presented and the advice/inform ation given 
by the w orker and the agreem ents reached between the w orker and 
the caller.

Collateral inform ation m ay also be gathered from the referring 
party for appropriate resolution o f  the problem .

2.2 Conduct o f  Actual Rescue

Upon verification o f  inform ation, the Social W orker will 
coordinate w ith the law enforcem ent authorities such as the NBI, 
PN P and Barangay Officials. Cases for rescue include those 
sexually, physically/battered and illegally recruited clients.

The Social W orker shall wait for the turn-over o f  the clients 
rescued by the law enforcem ent authorities. 1 low ever, in cases that 
there is a need for the presence o f  a social w orker in the rescue 
operation to safeguard the w elfare o f  the clients, as well as to 
ensure the proper handling o f  their cases, the social w orker shall 
join the rescue operation.

After the conduct o f  rescue, the Social W orkers shall prepare a 
b rie f assessm ent report incorporating sum m ary o f  actions taken 
and ensure the proper turn-over o f  rescued clients to the concerned 
unit or appropriate centers/institutions o f  the DSW D or accredited 
N G O  facilities available in the Region.

VIII. RO LE S AND R ESPO NSIBILITIES

1. Clerk Level

1.1 Register the nam e o f  clients in logbook and issue a num ber.
1.2 C heck/arrange referral letters and supporting docum ents.
1.3 A rrange for food, transportation and tem porary billeting o f  the 

clients, if  needed.

2. Social W orker Level

2.1 Conduct intake interview  and accom plish General Intake Sheet.
2.2 Conduct collateral interview  i f  necessary.
2.3 Prepare Certificate o f  Illigibility.



2.4 Prepare Social Case Study Report.
2.5 Subm it Certificate o f  E ligibility and Social Case Study Report to 

H ead Social W orker for review  and approval
2.0 Prepare referral letters to centers/institutions and other agencies.

3. Head Social W orker

3.1 Review  G lS /C erlillcatc o f  Eligibility and Social Case Study 
Report.

3.2 A pprove Social Case Study Report and Certificate o f  Eligibility.

4. Asst. Regional Director

4.1 Direct the H ead Social W orker/C lU  on m atters needing im m ediate 
j' response/action.

4.2 Certify the vouchers for financial assistance.

5. Finance Unit

5.1 A pprove RO A /V oucher regardless o f  the am ount o f  financial 
assistance to clients.

5.2 Process financial assistance.
5.3 Release financial assistance to client based on identifying and 

other docum ents presented.

D O C U M E N T A T IO N  R E Q U IR E M E N T S/R E PO R T IN G  FO R M S

The follow ing form s/docum ents shall be required from the clients based 
on assistance requested, to wit:

1. For requests requiring funding assistance am ounting to P 2,000.00 or 
below:

° G eneral Intake Sheet 
® C ertificate o f  E ligibility

2. For requests requiring assistance o f  over P 2,000.00 but below  P 5,000.00:

* General Intake Sheet 
® C ertificate o f  Eligibility
« Referral from legislator and funding are chargeable against 

referring party ’s funds m anaged by DSW D 
o Any p ro o f o f  hospitalization or death, if  such is the reasons for 

requesting assistance.



3. For requests requiring assistance P 5,UU0.00 and over:

« Requirem ents sim ilar to U2
* Social Case Study Report

X. R EPO RTIN G  AND DO CU M EN T A T IO N

1. Ensure acciiracy/aulhcnticily/approprialeness o f  required docum ents in the 
provision o f  services/assistance to the clients.

2. Reports required by the Region shall be subm itted on lim e or before the 
'"set deadline.

» N arrative Report
» Statistical Report
® Feedback Report as need arises
« M onthly A ccom plishm ent Report

3. Proper system s o f  reporting and docum entation shall be 
established/m aintained by C1U workers.

4. Data bank shall be m aintained by the clerk/encoder.

XI. M O N ITO R IN G  AMD EV ALUA TIO N

1. M onitoring

1.1 M onitoring and field visit at c lien t’s residence if necessary shall be 
conducted by the social w orkers before and after the provision o f 
assistance.

1.2 The social w orkers shall also coordinate with the LGUs for after­
care services o f  the client.

1.3 A feedback report oil m onitoring activities conducted by Social 
W orkers shall be subm itted to the Head Social W orker 
im m ediately or to the O fficer o f  the day.

2. Evaluation

2.1 A m onthly evaluation should be conducted by the N ational 
O perations Office to determ ine/assess appropriate 
services/assistance extended to the clients to further 
enrich/im prove the services/interventions to the clients.



Conduct semi-annual review o f  C’lU programs/services 
implementation to assess the gaps/problems encountered and to 
recommend the necessary solution. The financial aspect o f  CIU 
shall be reviewed to check and assess (he extent o f  financial 
assistance and to recommend for possible increase in the budget.

XII. EF FEC TIVII  V

This Order shall take effect immediately and revokes/amends/rescinds all 
previous Orders or Issuances inconsistent thereto.

For guidance and compliance.
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